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A Study of IT Capability in Small and Medium-size Corporations in Japan

YOSHIZAKI Kouji

Abstract

The executive team of a corporation has two main areas of responsibility regarding Information
Technology (IT) management. One is to promote IT capability within the company and ensure its
appropriate support of corporate goals. The other is to oversee and manage IT security issues. This
paper is concerned with IT capability assessment.

The research reported here for the first time applied a self-diagnostic methodology to corporate
IT capability assessment. Nine small and medium-sized corporations excellent in IT strategic
management cooperated the study. The self-diagnostic methodology of IT capability was found to
be a useful and effective tool for enhancing corporate IT capability.

Based on the sample companies used, the study found the level of IT capability and effectiveness

of IT investment to be almost equal to those of US firms.

Key words and phrases
IT capability assessment, self-diagnostic method of IT capability assessment, application of self-

diagnostic methodology to small and medium-sized firms, effectiveness of IT investments





